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Today’s Agenda

 8:30 -  8:45 	 Introductions
 8:45 -  9:30	 What is social networking & how is it 
	 affecting business?
 9:30 - 10:15	 First principles for recruiting in a changing 
	 world
10:15 - 10:30 	 Break
10:30 - 11:00 	 Discussion: website recruitment pages
11:00 - 12:15 The “Groundswell” & Forrester’s POST 
	 technique
12:15 -   1:00 	 Lunch
  1:00 -   1:45	 Facebook - Groups versus Pages
  1:45 -   2:15  	MySpace
  2:15 -   2:30  	Break

  2:30 -   3:00  	LinkedIn
  3:00 -   3:45 	Get your plan started!
  3:45 -   4:00	 Wrap up
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Preliminary Work

Current practices
Fill in the following sections to take inventory of your current practices and tools.
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2.Describe your current recruitment practices. 
This course is meant to supplement your current practices rather than to replace them.

                                                                                                   

1.Describe the primary demographic of workers you are looking to hire. 
Consider age, gender, language and background. This is to be used to target specific social networks, 
not for the actual hiring.



Social Networking & How it is Affecting 
Business

How are companies responding to social networking?

What types of training can help mitigate risk of employees 
using social networking tools in a way that would negatively 
impact your organization?

Policies your company should review:
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First Principles for Recruitment in a 
Changing World
Back to Basics:

a positive workplace environment
keep the employees you have happy
brush up on your networking skills
you still need a recruitment plan
you still need recruitment web pages

What is New:

news (both good & bad) spreads more quickly
more difficult to control messages that get out
your future employees want to connect with a real person, not a company
expectation of openness and honesty
your future employees want to connect with you at any time, not just 9 to 5

Taking it to the Next Level:

start with one-on-one conversations
energize your existing employees to become evangelists
use your own website as “home” for content such as job 
descriptions, video and other content
this is not just a time-limited campaign, but an 
on-going effort
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Exercise

Website Recruitment Pages
Fill in the following sections to take inventory of your current practices.

2.  Review your competitors’ websites and answer the same questions:
a) Is it easy to find the careers section?
b) Is it easy to search open jobs?
c) Is navigation user-friendly and intuitive?
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1.  Review your company’s website and answer the following questions:
a) Is it easy to find the careers section?
b) Is it easy to search open jobs?
c) Is navigation user-friendly and intuitive?

3.Compare your site with your competitors’:
a) How do your competitors’ sites compare with yours?
b) Are there things you may wish to incorporate into your site?
c) How should your site be modified or improved?
d) Are there things on your competitors’ sites that you would want to avoid?

                                                                                                   



The “Groundswell” 
& Forrester’s POST Technique

People
Assess the social activities of your target demographic. Use Forrester’s Technology Profile 
Tool.

Objectives
Decide what you want to accomplish.

Strategy
Plan for how relationships with your employees and potential recruits will change.

Technology
Decide which social technologies to use.
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Social Technology Profile Tool 
from Forrester Research:  http://groundswell.forrrester.com
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http://groundswell.forrrester.com
http://groundswell.forrrester.com


Facebook - http://www.facebook.com

Groups
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Pages
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Creating a page
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Some of the details they ask for are not relevant...
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Choose content for your page:
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Pages allow you to see usage statistics
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Advertising on Facebook
Advertising can be used in conjunction with pages:
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MySpace - http://www.myspace.com

Groups

From your profile (top) select “More” -> then “Groups” -> then “Create Group”
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http://www.myspace.com
http://www.myspace.com


Advertising on MySpace
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LinkedIn - http://www.linkedin.com

See Your Network

Linking to 189 people connects me to an incredible 2 1/2 million LinkedIn subscribers.
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Jobs Advertising
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Social Networks & User Agreements

Privacy
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Review the User Agreements (also known as Terms or EULA) for each service. What 
are the allowed business uses?

Review the Privacy Policy for each service. What does this mean for your business 
use of the service? What does this mean for your personal use?

                                                                                                   



Get Your Plan Started!
Use what you learned about Forrester’s POST technique and the social networking tools 
discussed in this class to start outlining the social networking piece of your recruitment 
strategy.

People
What is the demographic you are looking for?

Objectives

Strategy

Technology
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Selected Resources
Common Craft. Social Networking in Plain English (video). 
http://www.commoncraft.com

Charlene Li and Josh Bernoff. Groundswell: Winning in a World Transformed by Social 
Technologies. Boston: Harvard Business Press, 2008.

“The POST Method: A systematic approach to social strategy”
by Josh Bernoff, December 11, 2007
http://blogs.forrester.com/groundswell/2007/12/the-post-method.html

Forrester Research’s Groundswell Profile Tool http://groundswell.forrester.com

“Dell and Radian6: It All Starts with Listening”
by Sean McDonald, August 19, 2008
http://direct2dell.com/one2one/archive/2008/08/19/dell-and-radian6-it-all-starts-with-
listening.aspx

Mary Christensen. Be a Recruiting Superstar: The Fast Track to Network Marketing 
Millions. New York: American Management Association, 2008.

Patrice-Anne Rutledge. The Truth About Profiting from Social Networking. New Jersey: 
FT Press, 2008.

Connie Crosby, Rob Reid & Dara Renton. Social Networking and Call Centres. Presented 
to The Contact Professionals Alliance, May 13, 2008.  
http://www.slideshare.net/conniecrosby/social-networking-and-call-centres

Image Credits 
Graphics of blue, gold and multi-colour figures courtesy of  LuMaxArt 
http://www.lumaxart.com.   
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Contact Information

Connie Crosby
Principal, Crosby Group Consulting
conniecrosby@gmail.com | Cell (416) 919-6719
http://www.crosbygroup.ca | 
http://conniecrosby.blogspot.com | 
http://communitydivas.com

Some Rights Reserved 
This workbook is Licensed under Creative Commons. You are permitted to copy it, but please 
give attribution to Connie Crosby.  For more information on this license, please see:  
http://creativecommons.org/licenses/by/2.5/ca/
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